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Put the pedal to the 
metal without running 
out of fuel
Marketing is all about competition. Day in and day out, you’re tasked with winning over customers and beating the 
competition. As with any race, speed and predictability matter—how fast and frequently you can get work out the 
door and delivered to your target market determines success. But like most marketers, the more you push on the 
accelerator, the further behind you get. 
 
Why can’t you keep up? Because your alignment is off. The pressure is on, but working in an environment of 
scattered or non-existent processes is causing an unmanageable workload that makes it impossible to stay on 
track. As a result, you and your team spin your wheels on chaotic projects and requests, resulting in either late 
work or working late to deliver on time. Either way, you and your team are running on fumes; burnout and poor 
performance are just around the next bend.
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of marketers say they 
are completely reactive 
or have no work 
management process 
at all.¹

22%

To accelerate your marketing efforts there are three main challenges marketers need to win—each one more 
difficult than the last—all building up to the ultimate challenge. In this guide, we’ll provide winning tips for each so 
that you can be more agile in managing your digital processes to bring content, product ideas, and creative work 
to market faster and more efficiently. You’ll not only learn how to stay ahead of your competition, but you’ll garner 
the rewards and street cred you and your team deserve. 
 
Ready? Start your engines.

of marketers rarely or 
only sometimes deliver 
content consistently.³

42%
46% of marketers say 
a lack of standard 
processes is one of the 
biggest inefficiencies to 
getting work done.² 

46%
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Keeping creativity firing 
on all cylinders while 
delivering consistent, 
high-quality work 

When your team is struggling with what work to prioritize, 

conflicting feedback, delayed reviews, and constant work 

overload, it’s hard to engage all cylinders. The result is 

fractured efforts and wasted energy that damages creative 

engagement, which causes quality and consistency to 

suffer. And the truth is, subpar work will never get your 

team where they need to go.

CHALLENGE 1

of creatives say they 
had great ideas last 
year, but not enough 
time or support to 
execute them.⁴

60%
of B2B marketers 
surveyed by Forrester 
say they struggle to 
produce content that 
truly engages their 
buyers.⁵ 

87%
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Ensure high-quality 
work through 
standardization
Winning underground drag races is all about the direct-port 

nitrous injection, four-core intercoolers, ball-bearing turbos, and 

titanium valve springs all working together seamlessly to pull 

ahead of the competition. But when it comes to marketing, your 

high-performing engine consists of standardized work processes 

and fine-tuned consistency working together to ensure a smooth 

and quick drive from start to finish. 

WINNING TIP:
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When you have these four items in place, you’ll find yourself 
with time to engage your creativity:

 
Execution plan

You have to know where you’re headed before you can get there. A well-thought-out execution plan will start with mapping out who 
is going to do what work and at what stage, how long it will take, and what types of KPIs will determine success. When this level of 
detail is in place at the beginning, you avoid hitting unforeseen speed bumps or taking wrong turns that will slow down your work. 

Standard approval process 

To make sure you get the right eyes on the right parts of your project, you need to standardize the approval process. To streamline 
approvals, identify the role or resource that is best for reviewing and approving each stage of work for each type of project. Next, 
determine how long those reviews should take. Then, use a digital proofing tool to provide complete visibility into feedback. When 
these steps are clear up front, it’s easier to hold reviewers accountable, avoid conflicting feedback, and ensure the work stays on track.  

Simple and intuitive resource management     

When you don’t know who is doing what or how much work is on someone’s plate, you end up overloading your team with work and 
scrambling to find “anyone” to help, even if they’re not the best person for the job. With a resource management tool that lets you 
see in real time who is assigned what work and what capacity they have to take on new work, you can put the best drivers at the 
wheel of each project.
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Flexible, real-time reporting    
  

When you don’t know who is doing what or how much 
work is on someone’s plate, you end up overloading 
your team with work and scrambling to find “anyone” to 
help, even if they’re not the best person for the job. With 
a resource management tool that lets you see in real 
time who is assigned what work and what capacity they 
have to take on new work, you can put the best drivers 
at the wheel of each project. 

of marketers say more efficient 
work processes would have 
the greatest impact on their 
overall productivity.⁶

22%

Only 14 percent of marketers 
say they are agile enough 
to deliberately reorganize 
upcoming work based on 
feedback.⁷ 

14%

A digital proofing solution 
can speed assets to market 
56% faster, requires 59% less 
time to manage proofs, and 
provides a 29% reduction in 
the number of revisions.⁸

56%
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Finding time for 
creativity so you 
can achieve record-
breaking success 
You were hired for your creativity and innovation—not your ability 

to attend meetings and send emails. Yet, there’s so much busy 

work that there’s never enough time for innovation.

As long as you keep spending the majority of your time on 

administrative activities instead of creative work, it’s almost a 

guarantee that your competition is going to get out of the gate 

first with a brilliant end product. You need to put the brakes 

on the excessive meeting schedule, overflowing email inbox, 

cumbersome spreadsheets, and excessive planning overhead 

before you spin out of control and lose your strategic edge.

CHALLENGE 2

of marketers say more efficient 
work processes would have 
the greatest impact on their 
overall productivity.9

51%

Only 14 percent of marketers 
say they are agile enough 
to deliberately reorganize 
upcoming work based on 
feedback.10 

42%

Only 14 percent of marketers 
say they are agile enough 
to deliberately reorganize 
upcoming work based on 
feedback.11

23%

A digital proofing solution 
can speed assets to market 
56% faster, requires 59% less 
time to manage proofs, and 
provides a 29% reduction in 
the number of revisions.12

50%
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Reclaim time for 
innovation and 
creativity
On the neon-lit streets, what really guarantees success is 

the time spent improving the ride—whether it’s installing sick 

new rims or finding a creative way to boost engine power. In 

marketing, the same is true—freeing time for creativity allows 

your team to focus on issues with a deeper business impact. 

And while the creative process can seem less productive than 

simply churning out work, by focusing more of your team’s time 

on innovation, their productivity becomes more meaningful. 

WINNING TIP:
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In order to capture that time, you need to implement two 
critical course corrections:

 
Plan Ahead

If you don’t make time for what’s truly important, the most 
strategic work won’t happen. To keep your plans on track, 
use creative briefs. These will help you get projects off 
the ground faster because they prevent confusion and 
uncertainty. In a brief, all questions—from who will do what 
to what the goal of the project is and how to measure it—are 
outlined at the start so the entire team can get right to work 
instead of running around seeking answers. 

Reduce meetings and busy work 

A majority of meetings, emails, instant messages, and other 
communications that suck up time revolve around needing 
to know the status of work. By using a work management 
solution that captures collaboration in the context of the 
work, you can eliminate meetings and other time-consuming 
communications because you already have a pulse on 
project status and don’t need to conduct meetings or 
constantly email your team for updates.

of marketers say wasteful 
meetings keep them from 
getting work done.1364%

of marketers say excessive 
emails prohibit them from 
getting work done.14 61%
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Managing the entire 
workflow from end-
to-end to cross the 
finish line  

If you’re still at the starting line trying to get into gear as the other racers pass you by, it’s going to be tough 

to make up the time. It’s just as damaging to stop short of the finish line because of lost momentum or major 

breakdowns. The same is true when it comes to managing your work. If you’re struggling to get into gear and 

manage work effectively from request to delivery, you won’t be able to have the speed or consistency you need to 

create quality work on time.

To succeed and win at getting ideas or products to market fastest, your team needs to be able to automate their 

workflow—including capturing and prioritizing work, assigning the right resources, and executing the work through 

effective collaboration. Only the most organized and agile will take home the win.

CHALLENGE 3

Interviews with CEOs, CMOs, 
and VPs at more than 50 U.S. 
companies revealed that the 
winning trait of their success 
was agility.15

50
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Decrease time-to- 
market and increase  
on-time delivery
To win big in this race, you need to manage the end-to-end workflow from idea to delivery.  

WINNING TIP:

Capture and prioritize ideas

When your team or clients initiate ideas or work requests, you need a standardized system to capture and prioritize them. An online 
tool that allows you to submit, view, and prioritize all requests in one place saves time and eliminates confusion. Or consider adopting 
the Agile method of creating a backlog (a running list) of ideas or tasks that you can move into your work list as they move up in 
priority. Use either a whiteboard or an online tool that manages projects in Agile to view the backlog and assign priority. To help with 
prioritizing tasks, create a scorecard that helps you assign points based on different factors, such as requestor importance, product 
importance, launch timelines, and more.

1
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Create workflow templates

Any respectable street race requires a well-thought-out 
course to avoid authorities, potholes, and take you to the 
finish line. In marketing, workflow templates serve the same 
purpose—helping you navigate each turn of your workflow. 
Create templates for common projects, outlining the steps 
and tasks needed, time required, types of resources and 
roles for each task, and milestones. 

Collaborate in real time 

You need a knowledgeable crew to effectively manage 
your marketing work end-to-end. Using collaborative online 
tools, such as a digital proofing or social collaboration tool 
can keep team conversations within the context of your 
work instead of siloed in email or disconnected instant 
messages. This will not only ensure everyone is in the 
know, but eliminate delays from conflicting feedback or 
miscommunications. 

Implementing a social 
approach to project 
communication can 
reduce the time 
employees spend 
searching for content 
by 35% and improve 
overall productivity 
by 20 to 25%.16

35%
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Cross the finish 
line first without 
compromising quality
On the street, racing for “pink slips” means you’ve got a lot on the line 
because the loser’s car goes to the winner. It’s no different in marketing—if 
your competitor gets to market faster with a better product or idea, they’ll 
be taking home your customers. To beat the competition, you need a cloud-
based work management solution that allows you to manage your digital 
processes end-to-end with the visibility and standardization you need to 
produce quality work while maintaining your speed, drive, and consistency. 
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Work is a jungle. You don’t have time or 

energy to waste hunting down delayed 

projects in disparate tools. Work like a lion 

and rule over all of your projects in one 

place for better visibility into all work.

 Learn more at workfront.com

Work like a lion 
with Workfront
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