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Implementation Packages
Work Management Australia has developed a methodology 

for the implementation of Project and Marketing Work 
Management solutions. It is a comprehensive, step-by-step 

approach that leads a project team from initial planning 
and strategy to implementation and go live. The interactive 

methodology allows organisations to build a foundation 
that is scalable and extendible.

Essentials Package
15 days

Organisations new to Workfront 
often want to start small. The 

basic implementations allow for 
high user adoption of the 

application and sets the path 
for future evolution

Accelerator Package 
20 days

The Accelerator package is the 
most common option to provide 
businesses a head start on the 
workflows required. It provides 

ample workflows and 
dashboards and resource 
management to facilitate 

growth as the organisation 
matures

Optimised Package
34 days

The Optimised package is for 
organisations where 

implementation is needed 
across multiple divisions or 
countries. The Accelerator 

option is used as a basis from 
which the same process is 
repeated for every division

Tailored Solutions
We recognise everyone is 

different. Speak to our consultants 
to discuss your requirements and 
create a Design Plan from which 

we will provide ‘build’ estimates for 
the client team to execute or to let 

WMA assist you with

Integrations
When you need to integrate your 
solutions and build your end to 

end work flow, speak to our SMEs 
about integration using Workfront 

Fusion or APIs

Deliverables
People:
• Worker Experience - Personas, layouts, teams & companies
• Resource Management - Team and *Resource Scheduling
• Timesheets and *Group Management
Collaboration:
• Project and Workflow - Process, groupings, templates, approvals
• Asset Review & Approvals - Documents and proofing
• Demand Management - Request queues, forms and approvals
• *Strategic Portfolio Planning - Bus Case & Portfolio Optimiser
Measuring:
• Standard Reports, Dashboards, *Advanced Reporting
• *Project Financials

Services
Engage
• Discovery, scoping and resource assignment
People
• Pre-implementation, planning and scheduling
Set Up
• Design, documentation, config and validation
Enhance
• Training, review, transition, integration

*Some items only available with qualified Workfront editions 
and advanced implementation packages


